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Preface: About The Project & Organization 
Thoroughbred Education Foundation (ThoroughbredEd) took a novel approach to the 
“Unwanted Thoroughbred” problem. This approach, called Solution-Based Rescue, 
focuses on developing a comprehensive set of solutions that would greatly reduce the 
number of Thoroughbreds needing to be rescued. By taking this approach, the 
organization recognized it needed to concurrently develop a model for a solution-
based organization. Our proposal seeks funding to develop a solution-based 
AWARENESS module that reintroduces the Thoroughbred breed to the public along with 
introducing the concept of Solution-Based Advocacy. 
Glossary 
• Solution-Based Advocate – An advocate that focuses on resolving and preventing 

societal problems. 
• Solution-Based Rescue – A organization that takes a comprehensive approach to 

animal welfare problems with a focus on prevention. 
• AWARENESS. EDUCATION. CHANGE. – An outreach strategy of a solution-based 

organization: AWARENESS that drives EDUCATION which leads to CHANGE. 
Guiding Principles 
• Vision - A Prevention Culture  
• Mission Statement – Bridging Gaps by Building Skills 

Our mission is to bridge learning gaps through the building of life skills. We use the 
empowering and self-enlightening nature of the Thoroughbred breed to teach key 
life skills to both humans and horses. Our comprehensive AWARENESS and 
EDUCATION campaign focuses on prevention to attain our goals and make the 
cultural CHANGE necessary to realize our vision of a prevention culture. 

• Societal Goal - Social Equality through Animal Welfare  
Teaching life skills through a comprehensive in-class and hands-on Humane 
Education curriculum using animal welfare models that includes Thoroughbreds. 

Prevention-Knowledge Base Deliverables 
• Discovery – See attached documents Discovering The Obvious: The “Why Factors” 

of a Problem, At-Risk Populations: The “Why Factors”, and The “Why Factor” Chart 
• Project Description – Our lesson plan will focus on AWARENESS about the breed and 

introduces 1) the importance of life skills and 2) the importance of Solution-Based 
Advocacy. The document also provides a template for additional Meet & Greet 
Programs for future proposals. All deliverables will be made available for other 
organizations through the Bob Ferber Foundation.  

• Outreach Content – A Meet & Greet lesson plan that includes a summary, themes, 
chronology, ambassador thoroughbred descriptions, and a podcast. 

• Outreach Materials – Includes wristbands, cause cards, and two table top books.  
• Evaluation – We will use surveys and/or testimonials to evaluate the lesson plan. 
Primary Funding Request 
• Overhead (boarding, husbandry) and Outreach (table top books, supplies) 
General Information 
• Organization: Thoroughbred Education Foundation/5776 Linder Canyon Rd Suite D-

377, Westlake Village, CA 91301/EIN Number 45-1235600/Most recent 990 2017 
• Contact Person/Phone: Ken Lian, DVM/1.818.427.3514 
• Review Date/Due Date Requested: 1 month from funding/TBD after review 
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Discovery Addendum 
 

 
 

 
Discovering The Obvious: The “Why Factors” Of A Problem 

 
Glossary 
Prevention Culture – The environment created through the shared belief of 
developing solutions that both resolve and prevent societal problems. 

 
To evolve as a culture, we must not only turn things upside down, we need to look at 
our problems from different angles. In doing so, we now see all the factors that have 
always been present. From this new perspective, the obvious becomes clear and the 
distorted view of our original ideas are revealed. 
 
For example, when one fully understands the staggering number of animals that are 
euthanized in our shelters, the myth behind the vision of “rescuing our way out of the 
unwanted animal problem” becomes painfully obvious. To deal with this volume crisis, 
our rescue culture has morphed into a hoarding culture. The roots of this distortion of the 
rescue culture are directly related to the outdated vision of rescuing as a solution. 
 
From this understanding, we come to the obvious conclusion that for our animal welfare 
culture to evolve, we need a vision that resolves problems. The cornerstone of this 
evolution has its roots in a Solution-Based Advocacy model that focuses on prevention: 
the comprehensive framework of prevention requires us to view problems within our 
culture from many different perspectives. 
 
Below is a short discussion of some key concepts pertaining to the development of 
Thoroughbred Education Foundation as a solution-based organization: 
 

“Much of our initial information comes from creating a solution-based organization 
addressing the complex issue of “Unwanted Thoroughbreds”. During the journey 
of the development of this organization, the identified products were not only the 
outcomes, but also the methods that produce the outcomes. This journey also 
made us recognize the importance of language in changing a culture. In order to 
affect change, we must establish a glossary of terms that effectively and concisely 
delivers our message.  
 
Overall, the building blocks of methods, outcomes, and analysis, coupled with a 
new vocabulary, are the components needed to change our culture. These 
building blocks also provide future generations the knowledge needed to evolve 
and sustain the cause.” 

  

 

Solution-Based Advocacy 
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A key outcome of the “discovering the obvious” process is the discovery of the “why 
factors”: why did this problem occur. In addition, each “why factor” relating to a problem 
may contain “sub-why factors” that also need to be identified. By understanding all of 
these “whys” of a societal problem, we can then develop solutions to both resolve and 
prevent the problem (see the discovery document The “Why Factor” Chart).  
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Discovery Addendum 
 

 
 

The innocent and inquisitive eyes of foals. The breed's babies  
need our guidance, just like our human babies. 

 
At-Risk Populations: The “Why Factors” 

 
Glossary 
At-Risk – The term applies to children/young adults and animals, for whom the 
absence of foundation/life skills places them at a higher risk for greatly 
underachieving or failing in our society.  
Foundation/Life Skills – Those core or essential skills needed to engage 
successfully in work and life. 
Second Career Horses – Careers, such as jumping and dressage, for horses after 
they have finished racing. This also includes large number of horses that never 
make it to the race track. 
“Old School” Training – Training horses with a focus on building foundation/life 
skills in order to create a winner in any career. 

 
Our assembly line culture has been present since the Industrial Revolution. With each 
advance in technology, product cycles have grown shorter and shorter. Consequently, 
these accelerated product cycles have created an expectation for fast, cheap goods. 
In this type of culture, few people have the skills or desire to craft sustainable products. 
Since much of this knowledge is passed down from generation to generation, it can be 
easily lost or forgotten. The consequences of living in such a “disposable culture” 
extends beyond the material world and into our relationships with both people and 
animals. 
  

Thoroughbred Education Foundation 
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Enter the modern day family. Parents are inundated with the demands of making a 
living along with providing both economically and educationally for their children. This 
allows little time for simply being fully present and engaging with their children. 
Additionally, a rich entertainment and technology environment can make mom and 
dad almost personal assistants, rather than the caretakers of their child's dreams. The 
result of this scenario is that many of our children and young adults have fewer 
foundation/life skills nurtured through quality family interaction. Consequently, these 
children and young adults have fewer coping tools necessary to resolve personal 
problems and to navigate our diverse society. This scenario has created a large 
population at risk for greatly under achieving or failing in today's society. 
 
In our culture, a common response to dealing with those failing in our society is to 
implement a rescue approach to the problem. It is important to recognize that this 
approach deals with individuals after a crisis point. While this rescue approach is helpful 
to the individual, it can enable the system that created the problem by becoming the 
dumping ground for the “Unwanteds”. Thus, the rescue model perpetuates the problem 
by treating the symptom while ignoring the disease.   
 
Along with having an increased at-risk population for our children and young adults, we 
also have a parallel problem in our animal population. As Gandhi stated, "The greatness 
of a nation can be judged by the way its animals are treated.” Respect for and 
understanding of certain breeds of animals was a value more easily instilled by the 
parents of a more rural society of the past. One societal disconnect between humans 
and animals, created by urbanization of our culture, is evident in the lack of 
understanding of, and in many cases, negative attitude towards the Thoroughbred 
breed. In the past, the breed was revered as the work horse extraordinaire due to their 
keen mind, endurance, and athletic versatility. They were also the sport legends of our 
society that could captivate a nation through the excitement of racing along with the 
majestic nature of the breed. The Thoroughbred Spirit captured the imagination of our 
youth and the breed was well sought after when they finished their racing careers. 
 
One of the biggest factors leading to the current fate of the Thoroughbred breed is the 
loss of horsemen coming from the farms and ranches, many belonging to families that 
had generations of experience with the breed. Race horse trainers that came from this 
rural background understood the importance of building foundation/life skills in a horse 
to create a winner. Most importantly for these horses, the skills attained while training 
and racing through this “old school” approach created “Wanted Thoroughbreds” for 
second career horses. In addition to the diminished presence of these “old school” 
trainers at the track, there was concurrently a reduction in an apprenticeship culture 
that produced knowledgeable “old school” grooms, riders, jockeys, breeders, and 
owners.  
 
Due to the effects of urbanization on our culture, training shifted away from the “old 
school” model. A new paradigm of training emerged to fill the vacuum and this model 
relied more on the volume of horses in a barn and less on developing foundation/life 
skills. This new model’s formula for success is a simple numbers game: the greater 
volume of horses in training ultimately increases the chances of finding a winner. The 
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consequence of this “volume training” model is that horses are in a higher at-risk 
category before, during, and after their racing career with the net effect of creating a 
large number of “Unwanted Thoroughbreds”. Other urbanization factors contributing to 
the problem include: 

• Poor breeding choices that create progeny that are genetically predisposed to 
being at risk for physical and/or physiological problems. 

• Fewer “old school” horsemen who could train and ride Thoroughbreds for their 
second careers. 

• The decrease in relatability and relevancy of the breed in our society.  
• A much larger entertainment and sport culture that competes for people’s 

attention. 
• A perception of horseracing is exploitive of the Thoroughbred  

 
Overall, these factors, created by urbanization of our society, established a “disposable 
culture” in racing that is responsible for the “Unwanted Thoroughbred” problem. 
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Discovery 
 

 
 

 
A Critical Thinking Model Applied To The “Unwanted Thoroughbred” Problem 

 
Many societal problems are complex and require a comprehensive understanding of the 
factors creating the problem. These “Why Factors” are divided into two categories: the 
width factors and the depth factors. The width is the primary factors of problem and 
provide the scope of a societal issue. The depth is the sub-factors associated with a 
primary problem and provide an in-depth framework for the causes of each primary 
factor. Solutions to a problem can address multiple “sub-factors” or target a specific 
“sub-factor”. Having developed this “Why Factor" Chart, we can then address a complex 
societal problem with a comprehensive set of solutions. By identifying these solutions, we 
can then greatly reduce the number of animals needing to be rescued.* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*The above paragraph and chart are taken from the Bob Ferber Foundation Knowledge Base.  

The "Why Factor" Chart 
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Below is the “Why Factor” Chart for our proposed AWARENESS program. We identify a 
single primary factor, urbanization, along with three categories of secondary factors. 
Each of these secondary factors have additional sub-factors. Our AWARENESS solutions 
include our Meet & Great program. This programs is designed to have several lesson 
plans. Our proposal contains a lesson plan that re-introduces the breed to the public 
and discusses our Ambassador Thoroughbreds personalities and causes. From this 
ambassador cuase framework, we will introduce Solution-Based Advocacy. 
 


